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LUXURY	HOMES	IN	MILAN:	DESPITE	COVID,	MARKET	SPEEDS	UP	
	

The	Luxury	Residences	Report	has	been	presented	today.	Published	by	Tirelli	&	Partners	Società	
Benefit,	 the	 report	 shows	 the	data	 referring	 to	 the	second	half-year	2020,	 analysing	 the	highest	
segment	of	the	real	estate	market	for	the	city	of	Milan.	For	Luxury	Residences	we	intend	houses	
located	in	the	following	areas: 

• Quadrilatero	

• Centro	Storico	

• Brera	-	Garibaldi	

• Magenta	

• Venezia	-	Manin	-	Giardini	-	Duse	

• Other	areas	(homes	featuring	the	same	parameters	but	not	located	in	the	areas	mentioned) 

which	meet	one	of	the	following	requirements:	

• buying	and	selling	psm	value	exceeding	7,000	euros	or	whose	overall	value	is	over	1	million	
euros	

• rent	over	200	euros	psm	or	overall	yearly	rent	exceeding	40,000	euros.	

“From	the	second	half-year	2020	we	have	completely	rethought	our	Report.	There's	a	brand	new	
graphic	 design,	 but	 above	 all	 we	 have	 increased	 the	 quantitative	 information	 for	 each	 of	 the	
market	 indicators.	 In	60	pages	we	have	integrated	over	85	graphs	distinctly	showing	the	trend	of	
the	parameters	in	the	last	10	half-years	or	10	years	on	an	annual	basis”	says	Gabriele	Torchiani	–	
senior	partner	in	charge	of	the	Report. 

Buying	and	selling:	the	demand	keeps	exceeding	the	supply	

In	such	an	overall	 critical	market	as	Milan,	 its	domestic	and	 international	appeal	 (Brexit	and	Flat	
tax)	impacts	on	a	demand	which	is	pushing	on	an	increasingly	rarefied	supply	–	never	has	such	a	
low	amount	of	new	homes	appeared	in	a	half-year	on	the	'official'	market.	Despite	the	economic	
uncertainties	 and	 the	 forecast	 related	 to	 a	 scenario	 still	 affected	 by	 the	 pandemic,	 the	 average	
absorption	 rate	–	 the	 share	 representing	 the	homes	 sold	out	of	 the	ones	on	 the	market,	 is	 still	
rising	 and	 reaches	 over	 quota	 24%.	 The	 highest	 absolute	 values	 are	 recorded	 in	 Brera	 and	
Magenta.	The	demand	is	powerful,	decisive	but	very	selective	and	in	all	urban	districts	it	focuses	
on	quality	real	estate	only.	Especially	if	we	consider	the	top	range,	most	of	the	transactions	occur	
'off-market',	as	a	private	placement	that	the	real	estate	agencies	assigned	to	their	best	buyers. 

The	 average	 discount	 applied	 to	 the	 asking	 price	 drops	 further	 and	 gets	 to	 5.8%.	 The	 average	
timing	of	sales	falls	below	5	months	but	there	are	many	buying	and	selling	transactions	which	are	
closed	under	a	month.	For	off-market	transactions	this	gets	closer	to	the	technical	time	needed	for	
a	couple	of	visits,	arranging	 the	proposal	and	having	 it	accepted	–	generally	between	10	and	15	



 

days,	and	the	price	offered	reflects	the	asking	one.	Not	surprisingly,	then,	does	a	market	attracting	
quality	 see	 a	 constant	 rise	 in	 the	 average	 stock	 time	 of	 unsold	 estate,	 reaching	 the	 2-year	
threshold.	Poor	quality	houses	stay	unsold,	especially	in	the	most	prestigious	districts.	“Nowadays	
those	who	can	choose,	choose	quality	and	do	not	accept	any	compromise”	says	Marco	E.	Tirelli. 

The	trend	of	asking	prices	is	substantially	stable,	with	a	fractional	decrease	(0,22%)	in	the	overall	
average.	 The	average	 variations	 recorded	are	 very	 low	due	 to	 the	 scarce	offer	 turnover	 and	 the	
downtrend	is	 led	by	two	simultaneous	factors	–	the	best	prices	(ideally	the	highest	ones)	quickly	
getting	 out	 of	 the	market	 and	 a	 steady	 reduction	 in	 the	 asking	 prices	 for	 the	 homes	 unsold,	 a	
significant	phenomenon	occurring	in	this	half-year	as	well.	The	gap	between	the	maximum	average	
prices	–	those	of	the	homes	in	the	first	quartile,	i.e.	the	ones	with	the	highest	overall	price,	and	the	
minimum	average	ones	–	 the	ones	belonging	 to	 the	homes	within	 the	 fourth	quartile,	 i.e.	 those	
with	 the	 lowest	 overall	 price,	 keeps	 rising.	 “In	 some	 districts	 these	 two	 parameters	 have	 a	
completely	divergent	trend”	says	Torchiani.	“For	instance,	in	the	last	10	years	Quadrilatero	has	seen	
the	first	go	up	by	9%	while	the	latter	have	dropped	by	28%”. 

The	top	three	transactions	in	the	half-year:	prices	and	districts	

Within	the	half-year	the	three	most	remarkable	transactions	all	occurred	off-market.	The	amount	
is	over	27	million	€,	the	highest	value	ever.	

	
	

Leases:	stability	and	positive	forecast	

The	leasing	market	is	proven	to	be	active	–	both	in	the	domestic	share,	which	also	includes	those	
struggling	 to	 find	 a	 suitable	 solution	 on	 purchase,	 and	 in	 the	 extra-urban	 quota	 (Italian	 and	
foreign).	The	potentials	have	partially	remained	unexpressed	due	to	the	difficulties	in	traveling	and	
relocating.	Despite	a	slight	downturn	 in	 the	activity	recorded	 in	 the	 last	 two	months	of	 the	half-
year,	the	percentage	of	houses	leased	shows	an	increase	if	compared	to	the	previous	month,	just	
over	30%.	

The	average	leasing	time	slightly	reduces	(around	15	days)	to	6.2	months.	Many	homes	are	leased	
in	 much	 shorter	 times,	 and	 often	 within	 three	 weeks	 from	 their	 launch.	 The	 average	 value	 is	
affected	 by	 the	 presence	 of	 houses	 which	 are	 not	 perfectly	 ready	 to	 live	 and	 which	 therefore	
require	a	longer	leasing	process.	

Magenta € 11.200.000 730 € 14.658 Excellent Flat with terraces and 
several parking spaces

Centro storico € 9.870.000 660 € 14.955 Excellent Small building with a 
garden

Residual area 
(Guastalla) € 6.000.000 530 € 10.868 Excellent Triplex with terraces 

and 4 parking spaces

Features

Multi-storey flat

Townhouse

Attic

Features of the homes with the highest overall value subject to buying and selling in Milan (2nd half-year 2020) 

Urban district Overall price (€) Surface (sqm)
Price per sqm (€)   
(net of the value of 

parking spaces)
State of use Type of housing



 

The	average	discount	drops	by	half	point	if	compared	to	the	previous	half-year,	falling	to	5%	–			a	
rounding	which	is	considered	to	be	fair	to	close	a	deal,	although	for	the	most	appealing	houses	and	
when	more	offers	are	present	the	rent	agreed	upon	in	the	contract	is	often	the	asking	one.	On	a	
yearly	basis	we	have	the	lowest	average	value	ever	recorded	by	this	Report. 

As	far	as	the	asking	rents	are	concerned	we	record	a	slight	decrease	in	the	average	value	–	which,	
again,	 derives	 from	 a	 low	 offer	 turnover,	 seeing	 the	 best	 houses	 get	 out	 of	 the	 market.	 The	
maximum	average	rents	see	a	slight	positive	sign,	whereas	the	minimum	a	contrary	one,	evidence	
for	quality	making	the	difference. 

	

Forecast	

In	 the	new	normal	 scenario	 in	which	we	are	progressively	getting	out	of	 the	emergency	we	can	
expect	a	further	consolidation	in	the	luxury	residences	market	as	far	as	the	buying	and	selling	 is	
concerned.	The	 quality	 of	 the	 offer	will	 keep	 on	 dictating	 prices,	 timing	 of	 sales	 and	 discounts.	
Quality	houses	will	continue	to	meet	a	decisive,	solid,	selective	international	demand.	Poor	quality	
ones	are	bound	to	suffer	and	a	revision	of	the	prices	won't	be	enough	to	attract	potential	buyers. 

In	 the	 leasing	 segment	 the	most	 likely	 scenario	 is	 that	 of	 a	 significant	 steadiness	 of	 the	market	
throughout	the	first	half-year	2021,	with	a	demand	which	–	although	rising	in	some	districts,	will	
struggle	 to	 turn	 into	 an	 increase	 in	 the	 transactions	 due	 to	 the	 scarce	 offer	 of	 quality	 homes,	
especially	in	the	most	prestigious	city	districts.	As	to	the	number	of	leases	and	rents	we	foresee	a	
reaffirmation	of	the	current	levels. 

“I'm	particularly	 proud	of	 the	work	we	have	 carried	 out	 in	 preparation	 of	 the	 new	Report”	 says	
Marco	E.	Tirelli,	“which	allows	us	to	give	our	customers	and	the	real	estate	community	an	outline	
containing	 information	 which	 we	 had	 never	 diffused	 before.	 This	 is	 why	 the	 Report	 won't	 be	
downloadable	from	the	site,	but	it	will	have	to	be	requested	for	free	by	sending	us	an	e-mail”. 

	

	

______________________________	

Tirelli	&	Partners	srl	Società	Benefit	

Tirelli	 &	 Partners	 SB	 is	 an	 atelier	 devoted	 to	 luxury	 residential	 properties	 and	 a	 real	 estate	
consulting	company.	

Founded	in	1987	as	a	boutique	for	homeowners,	buyers	and	hosts	of	luxury	homes	in	Italy	and	the	
world,	the	company	stands	out	for	the	quality	of	their	service,	being	 it	residential	or	commercial,	
and	their	commitment	to	the	customer.	

Since	2003	it	has	published	the	Report	on	Luxury	Residences	on	a	semi-annual	basis.	

In	2020	Tirelli	&	Partners	became	Società	Benefit	and	has	been	the	first	Italian	real	estate	company	
to	achieve	B	Corp®	certification.	


